SUMMARY

of the investment project of a grocery factory construction for retail network operator
Retail trade is one of the most dynamic sectors of Russian economy, which is demonstrated by not only high retail turnover growth rates but also by rapid development of the leading corporate retailers. It is facilitated by the favorable macroeconomic situation including the growth of GDP and the increase of the real income of population and the consumer credit amount. 

Retail companies also perform a significant part in the development of the regions of Russia, providing them with new jobs and budget income. Besides, a developed retail network in a region improves market opportunities for the products (including food products) of the local manufacturers.
Retail companies implement state-of-the-art trade methods including the private label scheme. Packing the local manufacturers’ goods under a retail company trademark is in essence the major goal of the offered investment project.
In this regard the Ministry for Investment Policy of the Saratov Region, acting on behalf of the Saratov Region Government, designed an investment project which provides for construction of a grocery factory for a retail network operator.
The projects consists in the establishment in the Saratov Region of a grocery factory, which should be a processing facility, performing prepackaging and packaging the products of the local manufacturers with a view of their further distribution through a retail network.
The project’s goal consists in facilitating the development of the regional processing industry and modern retail trade forms by establishing appropriate surrounding.
The construction is suggested to be performed in Saratov, which features a developed transport infrastructure and a large market for the manufactured goods.
The project implies 122.84 million rubles of capital investments including 36.52 million rubles of capital expenditures and 86.32 million of working capital. As a result the Saratov Region will get: 

•
An up-to-date packaging facility, performing packaging of the local manufacturers’ products under the trademark of a retail company.

•
 Development of the regional retail network.
•
Satisfaction of the regional customers’ demand for high-level commercial services.

•
Favorable conditions for investing in the regional processing industry. 

•
Facilitation of the regional packaging industry development.
•
131 new jobs.
•
 24.6 million rubles of annual budgetary income.
Capital investments
	Costs classification
	Amount, million rubles

	Equipment, including
	22,56

	 Sector 1 – free-flowing products
	11,53

	 Sector 2 – nonfree-flowing products
	6,24

	 Sector 3 – pasta
	1,92

	 Sector 4 – liquid and paste-like products
	2,87

	Delivery, assembly, commissioning and start-up of the equipment  Транспортировка, монтаж, пуско-наладка оборудования 
	0,56

	    Siat PAKLET Basic-101 pallet packer 
	0,30

	    Shelves
	0,77

	TOTAL costs of procurement and mounting of the equipment
	24,19

	 Electric-driven fork lifter (6 units)
	3,54

	 Office furniture   
	0,83

	 Security system installation
	0,45

	 Fire protection system installation
	0,13

	 Cars (a passenger and a freighter ones)
	1,30

	 Risks
	6,08

	Total cost of capital investments
	36,52

	Credit resources for cash deficiency coverage
	86,32

	TOTAL
	122,84

	Basic technical and economic indices

	Packaging equipment performance, packages per year
	90 622 222 

	Sugar
	5 400 000

	Tea
	70 000

	Grits, including
	47 972 222

	    Semolina
	3 361 111

	   Wheat grits
	6 111 111

	    barley
	6 111 111

	    Pot barley
	4 583 333

	millet
	7 638 889

	buckwheat groats
	7 638 889

	Pea groats
	6 111 111

	Head rice
	4 583 334

	Corn grits
	458 333

	ground oat
	1 375 000

	meal, including 
	14 400 000

	wheat flour of top grade 
	6 000 000

	wheat flour of first class
	3 750 000

	wheat flour of second class
	825 000

	white rye flour
	1 275 000

	medium rye flour
	1 275 000

	dark rye flour
	1 275 000

	Dry milk
	1 890 000

	starch  
	1 720 000

	pasta
	9 600 000

	ketchup
	3 450 000

	tomato paste
	3 400 000

	jam, in the range of 
	2 720 000

	Total number of personnel, persons
	131

	Credit interest rate 
	25%

	Sales revenue, mln RUR/year 
	1 011,13

	Себестоимость реализованной продукции, mln RUR/year 
	889,08

	Gross profit, mln RUR/year 
	122,05

	Profit tax (including discounts), mln RUR
	18,92

	Net profit, mln RUR 
	103,13

	Product profitability, %
	12%

	Investments efficiency indicators 

	Project payback period
	 

	 -  excluding discounting 
	15 months

	 -  including discounting 
	16 months

	Investment project net present value (NPV), mln RUR
	337,9

	Investments profitability index (PI)
	10,25

	Accounting rate of return (ARR)
	2,87

	Internal rate of return  (IRR), %
	99

	Discount rate, %
	13


